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Dennis Plautz, CEO, Greater Fort Dodge Growth Alliance  

WORKFORCE  
Having an available and productive workforce is key to supporting a successful, growing business 
climate.  Through our interviews, we found that workforce availability and quality have 
perceivably increased. In 2018, 95% of business leaders ranked workforce quality either good or 
excellent. 
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Sewer Electric Telecom Water Natural Gas Internet Access 

EXCELLENT 28.57% GOOD 66.67% WORKFORCE QUALITY  FAIR 4.76% 

FUNDAMENTALS  
Rarely does one get up in the morning 
thinking about the fundamental services 
provided by the government or a 
community. These services are stil l critical 
to the day-to-day operations of a 
business.  
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The data was collected by interviewing 27 industry leaders of Greater Fort Dodge.  A company‘s 
survival in today’s economy depends on keeping pace with the market through 
innovation and introduction of new products.  

FAIR 20% GOOD 60% EXCELLENT  20% WORKFORCE AVAILABILITY  

 
The year 2018 was highlighted by continued collaboration throughout the County and 

Region, as both public and private sectors saw continued 
economic growth and improvements to the quality of life we all 
enjoy. We all need to thank local and county governments, 
educational entities, and all the members of the Greater Fort 
Dodge Growth Alliance for their leadership, collaboration, 
cooperation, and ideas that have led to continued economic 
growth. 
 
The housing partnership between he Growth Alliance, the City of 
Fort Dodge, and the Fort Dodge Betterment Foundation took new 
housing starts from 5 in 2017 to 52 in 2018 with 363 planned for 2019-
2020,in Fort Dodge alone. Other housing growth has started in 
Gowrie and in other locations in Webster County. 

 
The primary sector continued to reinvest such as Nestle Purina, White Transfer and Storage, 
CJ Bio America, among others. Some of the larger economic impact in the near future will 
come from the 2019 startup of Prestage in Wright County. The Prestage plant will provide 
large regional economic multipliers throughout all sectors of our economy. Further in 2018, 
one of the most significant accomplishments that will contribute to future economic growth 
was the completion of 4-lane highway 20 across Iowa. The completion will open up 
opportunities to grow that have been disadvantaged in the past due to lack of interstate 
access. 
 
The Webster County Board of Supervisors acquired additional land in cooperation with 
Cargill in Iowa’s Crossroads of Global Innovation and further continued improve the 
economic competitiveness of the park. 
 
The Growth Alliance client list is as large as it has ever been, quality of life and workforce 
initiatives are continuing to improve, and we expect 2019 to significantly exceed the 
progress made in 2017 and 2018. 



White Transfer & Storage Co., expanded their capabilities to serve 
area businesses with a 50,000 square foot expansion in Webster 
County.  The investment comes on the heels of the expansion of CJ 
Bio America and the investment of Prestage Foods of Iowa.  The 
region’s ability to serve new investment and expansion in the primary 
sector is important to growth within the  region.  Locally owned and 
grown companies also realize the benefits of successful larger 
globally owned companies. 
 
 

Nestlé Purina PetCare invested over $12 Million in a 10,000 square foot water treatment 
facility, which will increase the energy efficiency of 
the plant.  This investment further demonstrates 
Nestlé’s commitment to Fort Dodge now and in the 
future.  On a corporate and local level, Nestlé strives 
for zero waste to landfills. The investment in a state-of-
the-art water treatment facility aligns with their 
corporate beliefs to optimize their water use and 
treatment in making pet food to ultimately reduce waste. 
 
 

The City of Fort Dodge applied and received an 
Opportunity Zone designation in 2018.  It is a new 
federal program to encourage private capital 
investment in low-income census tracts.  The area in 
which is eligible in Fort Dodge is the downtown – west 
from the Des Moines River, east by the UP Railroad, 
south along Kenyon Road to South 12th Street, north 
on 12th Avenue South, then east to North 21st Street 
and along 2nd Avenue South.  The benefits of the 
program are temporary tax deferrals and potentially 
permanent tax exclusion.  With the influx of young professionals to 

our community, we have seen a demand 
for a one-stop place to search for rental 
properties.  We have added a module to 
our website that houses such information.  
It has listings of current rental properties 
available with details and pictures of the 
properties and contact information. 

Fort Dodge has a robust housing market that will meet the needs of any individual or family moving 
into the area. There are many choices of apartments, single-family homes, upscale options, and 
retirement options. The housing market has diverse choices in the form of architecture, space, and 
prices that are lower than the national average. The City of Fort Dodge offers a tax abatement on 
the first 75,000 dollars of added value for new as well as rehabilitated housing.  

RENTAL MODULE 

HOUSING UNITS: 

TOTAL UNITS 
 by 2023 

725 

Planned for 2019 

143 

Planned for 2020 

262 

Planned for 2021-2023 

268 

Built in 2017 

5 

Built in 2018 

52 



Sources: Bureau of Labor Statistics, US Census Bureau, & EMSI  
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There were 2,442 employed in the manufacturing sector in 2018 which is a 7% growth over the last 
5 years.  Webster County’s manufacturing employment is growing faster than the State of Iowa, 
which grew only 2%.  That stated, Iowa has the third largest percentage, 8.4%, in the nation working 
in the manufacturing sector behind Wisconsin (9.3%) and Indiana (9.0%) respectively.    
 
What is even more important to point out is that Webster County wages in the manufacturing 
sector on average are higher than Iowa and the US employee.  The average earnings of a person 
working in manufacturing employed in Webster County is $85,555 and $73,377 in Iowa, 
demonstrating manufacturing jobs in Webster County are great paying jobs! 
 
Now, from what sectors in Webster County are these jobs?  Below is a graphic of the 
manufacturing sectors in which make up our Gross Regional Product (GRP).  Gross Regional 
Product is the market value of the final goods and services in Webster County.   

Yes, you read it correctly, almost 50% of Webster County comes from the pharmaceutical industry.   
This sector would be classified under companies like Elanco and AML Riverside.   Basic Chemical 
Manufacturing would be attributed to companies like Poet, Valero and Cargill, which manufacture 
ethanol or a petrochemical.  One manufacturing sector that didn’t quite reach the top 10 in 
Webster County, Ship and Boat Building – Misty Harbor, contributes to over 30% of the state’s Ship 
and Boat Building category.  

Sources: EMSI, US Census Bureau and National Association of Manufacturers.  
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JOB 
SHADOWS 

Workforce continues to be one of the region’s biggest challenges.  The Greater Fort Dodge 
Growth Alliance has created over a dozen workforce recruitment and/or retention programs 
over the last seven years.  Thank you to those who have participated and supported our efforts.  
For 2019, we plan to continue to add and enhance our workforce recruitment and retention 
tools.   
 
Below are just a few stats from last year.  



Sources: Bureau of Labor Statistics, US Census Bureau, & EMSI  
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